
The Oregon Executive Development Institute Annual Session 2027 
Monday [7.0] 

3-8-26 

Tuesday [10] 

3-9-26 

Wednesday [10] 

3-10-26 

Thursday [10] 

3-11-26 

Friday 

3-12-26 

 7:30am – 8:30am Breakfast  7:30am – 8:30am Breakfast  7:30am – 8:30am Breakfast   

 

 

 

 

 

 

1:00pm – 1:30 

 

Welcome & Orientation 

Dr. Tim Rahschulte          

OEDI President 

 

 

1:30pm – 5:00pm 

 

Introduction to Leadership 

& Emotional Intelligence: 

Facing Your Giants 

Dr. Brian Kauffman  

8:30am - 12:00pm  
 

Understanding the 

Dynamics of Leadership 

Dr. Brian Kauffman 

 

The Dynamics of Teams 

Dr. Brian Kauffman 

 

8:30am - 12:00pm  
 

Strategic Thinking & 

Systems Level Thinking  

Dr. Tim Rahschulte 

 

Servant Leadership  

Dr. Brian Kauffman 

8:30am – 12:00pm  
 

Primal Leader 

Dr. Brian Kauffman  

 

In Times of Change: The 

Transformational Leader  

Dr. Brian Kauffman  

Attendees may depart Thursday 

evening or Friday morning. 
 

8:00am – 11:00am  

Checkout & Departure  
 

 

12:00pm – 1:00pm  

Lunch  

12:00pm – 1:00pm  

Lunch  

12:00pm – 1:00pm  

Lunch  

 

 

1:00pm – 5:30pm   

 

Your Leadership Style – 

Beyond Perception & Title 

Dr. Tim Rahschulte 

 

Situational Leadership 

Dr. Brian Kauffman 

1:00pm – 5:30pm   

 

Servant Leadership 

(Continued) 

Dr. Brian Kauffman 

 

Followership & Leading 

Dr. Tim Rahschulte 

 1:00pm - 5:30pm  

 

Bringing it all Together: Your 

Plan for Success  

Dr. Brian Kauffman 

 

5:30-6:00pm  

Class Photo 

As a supplement to the 

annual session, students will 

be required to complete the 

10-hour online pre-course. 

5:00pm – 6:00pm 

Dinner & Check-in 

 

5:30pm – 6:30pm   

Dinner  

 

5:30pm – 6:30pm   

Dinner  

 

6:00pm – 8:00pm  

Banquet and Graduation  

 

 

6:00pm – 8:00pm  

 

Your Leadership Style:   

The Most Pressing Issues 

Dr. Tim Rahschulte 

6:30pm – 8:00pm  

 

Public safety in the era of 

advanced technology 

FBI – Portland  

6:00pm – 8:00pm  

 

Creating Your Plan for 

Success - Overview  

Dr. Tim Rahschulte  

6:30pm – 8:00pm 

 

Keynote Speaker 

  

7:30pm – 8:00pm Graduation  

 

Training Hours 

Online Pre-Session Course = 10 

Session = 37 

Total 47 

 

8:00pm – 10:00pm 

Networking/Hospitality 

8:00pm – 10:00pm 

Networking/Hospitality 

8:00pm – 10:00pm 

Networking/Hospitality 

8:00pm – 10:00pm 

Networking/Hospitality 

 

 


